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From Pre-Qin period to the Ming dynasty, the diplomatic institutions had built 
more and more perfect and mature in ancient China. The buds of the diplomatic 
institutions were Daxingren, Xiaoxingren, Xiangxu, etc. In the Pre-Qin period, Dianke, 
Dianshuguo and Dahonglu in the Qin and Han dynasties were the prototype of the 
ancient diplomatic institutions. Although the setting of diplomatic institiutions is 
relatively complex in the Wei, Jin, southern and northern dynasties, the diplomatic 
institutions of the Northern Qi Dynasty have been formed, which establishes the 
major role of Host-Master Secretary and Office Honglu in the aspect of foreign affairs. 
Util Sui and Tang dynasties, the foreign operation mechanism had included 
Host-Master Secretary, Office Honglu and other diplomatic institutions.In the Song 
and Yuan period, Host-Master Secretary, Office Honglu and other foreign institutions 
have remained name only. The Ming dynasty's diplomatic institutions were better than 
the previous dynasties.The Host-Master Secretary and Office Honglu had restored the 
Sui and Tang dynasties’status. The diplomatic institutions in Ming Dynasty had 
formed a systematic diplomatic institutions operating mechanism. 
    This chosen topic takes the Ming Dynasty’s diplomatic institutions as a study 
angle, and is divided into three types: diplomatic decision-making body, professional 
diplomatic body and agencies related to the diplomacy. The results of the previous 
studies only tend to focus on some functional body with foreign affairs, not 
macroscopically grasping the various division of labor and operational mechanism of 
the bodies concerning foreign affairs. In this study, it is innovative to see all the 
foreign functions in Ming Dynasty as a large system for overall study. Meanwhile, it 
will analyse the operations in Ming Dynasty from the perspective of longitudinal 
development in history with the aims of exploring the restraint relationship between 
internal affairs, foreign affairs and diplomatic bodies. This topic also attempts to 
illustrate the ways and procedures of diplomatic agencies in foreign policy-making of 
Ming Dynasty in order to know its operational mechanism. And it also analyses the 
restraint factors in the Ming Dynasty’s diplomatic operation from the angles of the 















     The topic will define the Cabinet and Ministry of Rites as the diplomatic 
decision-making bodies, which are considered to be the central system of diplomatic 
system in Ming Dynasty. This study suggests that there has formed a whole 
diplomatic institution in Ming Dynasty, in which Host-Master Secretary was in charge 
of foreign affairs, Siyi Secretary was in charge of translation service, Office Honglu 
was in charge of foreign etiquette, and Huitong Secretary was in charge of foreign 
reception. As for bodies related to the diplomacy, this paper will be divided into 
agencies related to the diplomacy and assisting bodies related to the diplomacy. But 
the diplomatic body’s main duties contain the work of out-visitors and the maritime 
affairs of tributary trade; the assisting bodies related to the diplomacy included the 
Seneschal, Imperial College and other institutions. This paper argues that the ups and 
downs of the national power and the adjustments of the diplomatic policy directly 
restricts the setup and operations of diplomatic institutions and the characteristics of 
the era and emperor’s governing are the essential factors on the operational 
mechanism of the diplomatic institutions. 
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